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MEMORANDUM FOR: Deputy Director of Security (PTOS)

SURJECT : Critical Revliew of Office Operations

L]

REFERENCES : A} DDS Memorandun:, dated 21 November 19685,
same subject {forwarded to DD/PTOS on
6 December 1968)
B} DDS Memorandum, dated 12 February 1969,
same subject {forwarded to DD/PTOS on
19 February 1969)

l. In reply to Reference A, we submitted to the Deputy
Director for Support a memorandum, dated i4 January 1969
wherein we reported the results of a critical review of our
office operations. Ia this memorandurn we advised (Paragraph 4,
Tab A) that due to the establishment of a new division (O88D) in
PTOS, a detailed review of PTOS programe would be undertaken
in approximately twelve months time,

2. Ov 20 August 1969 we submitted an up to date report
on our critical review, In this memorandum we adviged that a
detailed review of each division of PTOS would be made in approxi-
mately six months time., (Tab B}

3. The above responses involving PTOS were taken from
your memorandurn, eame subject. (Tab C)
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4. It is requeasted that you submit a report of your critical
review of your operations to this Staff on or before 6 February

. 1970, Any questions regarding this request may be referred to
25X1A — extenslon 7160.

Signed

I 26X1A

Executlve Officer

SECRET

‘z&
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Remarks:

It is recommended that paragraph 2d of
the attached proposed memorandum be changed
to read substantially as follows:

"The IOS organizational structure is
being studied and recommendations
are in the process of being submitted
for the realignment of certain com-
ponents and functions in order to pro-
vide greater efficiency. "

T P e capetba s i ek ol i T o,
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